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UPDATE A INVERSORES

a. Plan Estratégico planteado Consejo POST-COVID (1 Mayo 2020)
b. Status General

i. Producto
ii. Clientes
iii. Caja
iv. Personal

NEW CUSTOMERS & UPSELLINGS  2020 :



2019 AUDIT: CLEAN OPINION

Distribución Resultado 2019: 81.917,13€ - Resultados Negativos Ejercicios Anteriores 

Full document at 
www.smartvel.co



2. STRATEGIC GUIDELINES 2020 - POST COVID

CASH 31.12

Reach 800 K Cash 
position at 31.12

512 K Debt Maturity 2021

TEAM

Keep talent

Develop Internal Q Model

Max commitment whith 
ERTEs

MRR

Target 67 K at 31.12 with 
15 K to get through Q1 

2021 vs 116 K

NB 25 K vs 55 K

Op.Cash Flow -25 

PRODUCT

Finish CDTI milestones

Accomplish  Product 
Roadmap 

COVID opp???
CUSTOMER 
SUCCESS

Reduce Churn to <5%

Commit upgradings
 2021

PRESENTADO COMO OBJETIVO - CONSEJO POSTCOVID 1 DE MAYO 2020



-140 +275

+415

+551
TARGET 800 K

S2 -69 K vs -156 K Budget
( +87 K) but some 
payments (30) will be done 
in S4 and LATAM impact 
S3 & S4



Q2 vs Q1 Similar Net operating Cash 

needs ( -36k€) even though

Worse client Collect (97k vs 257k=-160k)

compensated with 

Less Salary Costs ( 59k vs 128k=-69k)

Tax Delayment -30k€

Rest Costs ( 75k vs 133k: -58k )

Q2 Month Aver. Op. Burnout: -12k

New Loans 295k€ (Ico 230/Lanz 65)

Loan Payment Delayed to ´21

New Credit Line: 150k€ B Santander

Cash: 548k€

2.CASH FLOW -S2 2020
 



Positive EBITDA & Improvement 
vs  Budget
+ Sales + 11% Less Covid impact sales 
reduction ( Latam recovery in June)
+ Salary Cost - 3% ( SS) Erte 70% May-June
New SDR - Freelance Sergio Sanchez 100%

- Covid Costs to Employees (Total 9k€ from 
April to August) 

- Latam Chapter 11- 80% Accrual Total Debt 
57k€: in following months  

vs 2019
- Sales: -21%
+ Salary Costs: -23% ( Erte: 50% - 70% from 

May)
+External Resources: -48% ( Partners fixed 
cost & variable reduction)
+ Marketing: -52% 

- Digital Services: +197% Amazon WS;
+External Operation Team ( Latam: -100%) 
+ EBITDA II: +105%

2.P&L S1 2020 vs Budget & 2019



Assets

Clients: WORSE Collection- 

LATAM Chapter 11 / Globalia Group ( See Aging) 

Cash Flow: + 219 

   Operation Needs: - 70k€ 

   Loans +269k€ 

   Credit Line: +20

Liabilities:

Loans 

2.BALANCE SHEET S2 2020



Worse Client Collection 

55% - 89k€ - more than 90 days 

 ( 3% in Q1´2020)

As expected with COVID, clients 

have delayed payments 

- Latam Chapter 11 - 57k€ 

Obliged by Court to pay rest of 

the contract (June- Dec´20). 

- Globalia

Sensible moment: Start carefully 

“chasing” clients payments

2.CLIENT AGING S2 2020





Let’s talk!


