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Introduction

2020 was a turning point in the travel industry. For Smartvel it has meant finding an opportunity that has
allowed us to gain maximum criticality and visibility in its value proposition.

Our vision is to pivot the company towards products that clearly stimulate demand, getting as close as
possible to the booking, and integrating capabilities for a much more critical proposition.

We are making this move in both the Entry Restrictions (rebranded EntryDocs) and Destination Content
products.

This scenario is summarized as: how to go from being a "nice to have" to a "must have".
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Executive Summary

From “Nice to ..” a “Must have”

: P rdd u Ct : Core product focused towards booking CTA and

integrating third party players that add value
(prices) and SEO..

DC has to be a “demand creator”

Product Development :
LT towards EntryDocs

Great global oportunity to compete with
IATA Timatic with our Visa/Info solutions

Recover Destination Content product dev

Resources

Scale up with own resources and leverage
with UE funding. Accept 35 Burn Rate

Prepare Exit window Q4 2022



TARGETS
BUDGET 2022

MRR a 31 Dic 2022

270K€

121 K€ New Business &
Upselling -18 K Churn

CIERRE MRR a 31 Dic 2021

170K € ..

The initial 2022 targets are maintained, although the cumulative
evolution to July makes it difficult to reach the MRR [we estimate
235K =87% | +38% vs AA] and Sales [we estimate 2.55 M = 89% |
+61% vs AA], in EBITDA | we estimate it will be met.

Growth and Mk Share are still the priority vs EBITDA

Up to 35K € Burn Rate (including debt) is accepted in this phase.

+100.3K 2.82M€

EBITDA positivo hasta ronda x2,3vs 2020y +70% vs 2019

IIIIIII
CIERRE VENTAS 2021

435K 158ME€

en EBITDA | positivo desde
Octubre 2021



DAFO

Own specific factozrs

[] com
B or

[] FIN
]

Environmental factors

i Estamos en Outsourcing
Product i Content as o o REFORZAR
Strengths ED Mk Share Ca pac.lty priority for \ Opportunities UN SIUIO Critico | = Pestination e o BOARD
Product over Order otro mercado CASH OUT O Price & ER EXIT EXECS
ready to DATA Core TIME TO MARKET IATA VENTURE &DC
covernew Business New Funding (Implementation) Tl ER1 = NDC
strains Bivaii es posible Pets Maxima revenue- Strategic Partners
Sl (5anks, VD, A- SRR visibilidad [Sgp (XCheck/Flyr, e
caniorit Series Customizacién - _ sharing Everymundo, PredictHQ, Avuxi, Here,
eniori y investors, ...) producto y Air Bot & Support model Accenture, IATA, Real State, B2C ...
Level of our Cach contenido Fares Call Centers Amadeus, ..
ContaCtS Exclusivity of the a's’ Dependencia
(Tier1)  Events Value Proposal POSItiON = i o Crecimiento  Stable  Digital Onboarding Compra Team IATA
(dinamic content) criticas [T~ "M8resos v teamand | =validacionde  WUNSUVCIVRNIA | . . MEWA - lQuitSrTimesicds Timatic
Canl process documentos Arrival Guides ... raining RARAC 5 (et
Time to market nuevos Q& _— ;
s desarrollos Tier1 escalabilidad Size Threats Traducciones Bring IATA
Weaknesses “ " Estructura IT con DC Seniority i the best [l Amadeus : !
e roadmap full S&M below still a threat talent &Riskline Tlmatlc
ack o S— vl “C°oR Sherpa
WOW! ED not DC proFiuct lack of : Lack of P .
live yet evolution, presence/w SEORT <tructura — menos Fondos Al Segittur,
e fitto new sibility in : Team Rotation = criticidad lesaek
Translations A BIE Comercial CIBT ) en ED
Debt Maturity APAC U time to market
.&”:.‘;2‘;23;1‘" 18m =06 M € prastigio Competitors M —_
siow legal (IATA) with better BLc ey Economic
ROI, DCisa pesponsabilidad ~ pricing??? CONSEJO New LCC ER riesgo retencion
nice to have legal ER ASESOR 7 ; downtu rn
Pl ER retencion INgresos
T e Fondos Al IEES LNV dyErs
Flight Fares " High variability el jngresos hoteles
Srdparty — Complejidad  on cloud services egittur,
dependency = NextGen
= . Pricing




TARGETS

LEVELRAGE

URGENT

. , FROM NICE TO HAVE
DEVELOP ENTRY TO MUST HAVE
REQUIREMENTS

BUSINESS

1) GET CLOSER TO
THE BOOKING
2) LEVERAGE
ANCILLARIES

3) SMART CITIES

4) INCREASE DC

VALUE

NEW
SEGMENTS

GPS/MAPS
REAL ESTATE
REVENUE
B2C
OTHERS ?77?

New needs from incumbent
customers (Route Map DL? ...)




Financials

To succeed financially, how should we
Balance Score Card appear to our shareholders?

FINANCIALS

Objectives Measures

Targets

Initiatives




Customers

To achieve our vision, how should we
Balance SCOFQ Card appear to our customers?
CUSTOMERS

Objectives Measures

. . -9




Intexnal business process

Balance Score Card To satls\fy our shareholders and customers,
what business processes should we excel at?
INTERNAL BUSINESS PROCESS

Objectives Measures

10



Learning and growth
To achieve our vision, how will we sustain
Balance Score Card our ability to change and improve?

LEARNING AND GROWTH

1




Vision

MILESTONES :
FOCUS:
EXIT DECISION
° EXIT & A-SERIES STRATEGY EBITDA FOCUS
M&A NICHE COMPANIES THAT COMPLEMENT US

INTEGRATION PSS/ DCS
NEW PRODUCTS CREATION

v
v ° CONSOLIDATE TIER1 CUSTOMERS with UPSELLINGS AND NEW PRODUCTS
v ° ACCEPTED CASH FLOW NEGATIVE

2022S2

MILESTONES :

M&A BOUTIQUE CONTRACTED
ENTRY DOCS IMPLEMENTED

NEW ANCILLARY [VISAS]

FINE TUNE SAAS MACHINE
HRHIRE

EXPLORE MINOR ACQUISITIONS
REINFORCE ADVISORY BOARD

12



FUNDING

KEEP CASH COVERAGE [>2 YEARS RUNWAY]

INVEST IN GROWTH

KEEP CASH FOR LOAN MATURITIES
NEXT 24 MONTHS

BURN RATE 35 KNEGATIVE OK

KEEP SEARCH OF EU FUNDS (GRANTS &
LT DEBT)

KEEP STRATEGY OF REFINANCE WITH
LONG TERM DEBT WITH GOV ENTITIES

PREPARE POTENTIAL EXIT &/OR SERIES -A Q4
2022

KEEP TALKING WITH FUNDS FOR A POTENTIAL
CASH OUT OR RELEVANT A-SERIES

13



Target Customers

We maintain the commercial and product focus at:

1)  Airlines
2)  Smart Cities & Tier1 Rest of Travel
3)  New Segments
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STILLCHALLENGING SCENARIO - SPECIALLY FOR APAC

April 2022 Global airline revenue forecast

2022 revenue forecast across three recovery scenarios
(as of April 2022)

-207%.2022

%21

2019 global airlin nue 2021re!

2019 global airline revenue

ur recovery scenarios 0’ N
o Soptember 207 Change from March 2022 projection

= e e

BAIN & COMPANY (3

Change from previous projection

¥ $12B 4 $198B $14B ¥ $9B

@ 2019 revenue @ Baseline @ Coordinated recovery « Accelerated vaccine @ Drifting

Note: Revenue




STILL ONE/TWO MORE YEARS TO RECOVER

Recovery scenarios for global air travel demand

Projections as of April 2022 Projections as of March 2022

Global commercial demand, indexed to 2019 levels

140% 2020 2021

120%

100% .

80% Baseline
Dec: 80.18%

60% | /

40%

20%

0
Oct Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr

@® Baseline ® Accelerated recovery @ Drifting « Precrisis forecast




EUROPE - #FLIGHTS RECOVERING, BUT STILL -13% vs 2019
INDEC 2021 WAS/-23% WITH REAKS OF -67% [Feb21]

Daily Traffic Variation - States

Select State: | -Total Network Manager Area ™ Select Indicator: |Flights ™ M Back to 2020 M Back to 2021

-Total Network Manager Area (All flights)
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Recovery forecast for regional air travel demand

Projections as of April 2022

Commercial demand in baseline case, indexed to 2019 levels

Projections as of March 2022

2020 2021 2022 2023 2024
140%
Forecast
120%
100%
80% -
60% Europe -Asia A
Dec: 55.74%
40%
20%
0
Oct Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul Oct

Click on each category to toggle lines off or on

® Europe-Asia « Europe-North America = Asia-North America @ North America intraregional @ Asia intraregional

@® Europe intraregional



This document is done with actual resources
of Smartvel, we are not including any new
funding or EU next gen funds.

UPDATED July, 14th 2022
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Graclas




